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Your Archi tectura l  Pro ject :
Keys to Success

A brief guide to what to expect 
when you are undertaking a building project,

and how to get the results you want.
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Any architectural project you 
undertake will involve a major 
investment, not just financially 
but in your time and energy, too.

You will want to be assured that 
the end result is going to be just 
what you expected, rather than 
being disappointing or a huge, 
unexpected financial burden.

This short guide is designed 
to outline what to expect from 
your architect or architectural 
designer, in order that your 
project stays within budget and 
is delivered on time and to your 
complete satisfaction.
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The crucial first step when embarking on a project is to find the right architect or 
architectural designer for you and your project. This should be someone who:

• has successfully delivered projects of a similar size and 
 specification before;

• has a comprehensive knowledge and understanding of the 
 statutory procedures and regulations that will need to be factored 
 into the project;

• has a network of trusted sub-contractors who will deliver your 
 project on time and to budget.

Don’t be afraid to ask questions before appointing your architect: this is an 
important decision. Ask to be put in touch with former clients and, if possible, 
see examples of an architect’s work before hiring him to act for you.
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An architect can provide a number of services for you, all of which will be 
aimed at delivering your completed project on time, to budget, and to your 
absolute satisfaction. Your architect will:

• make sure that all project costs are taken into account at the 
 tendering stage;

• ensure that your project is specified in detail and with clarity from 
 the beginning, so that you get everything you require and are not 
 met with any unexpected costs;

• work with you to agree on a clear budget for project costs and 
 fees, so that you know how much you will need to pay, and that 
 this cost will not increase;

• be able to suggest alternative approaches or materials to you, so 
 that your project can be completed within your budget;

• validate all the costings supplied by tendering companies, to 
 ensure that they are accurate and robust, and capable of fulfilling 
 your requirements;

• identify and explain to you, in advance of work commencing, any 
 risks that are outside the control of any of the parties concerned;

• produce high quality plans and elevations for you, so that you can 
 see how your finished project will look.

Your architect may also be able to offer a complete project management 
service, or appoint someone who can (see ‘Project Management’ page 9).
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It is crucial that your project is specified in detail before it is put out to 
tender. If it is not, you will risk the cost of the project rising significantly 
and exceeding your budget. In extreme cases, this can lead to real 
financial hardship.

Failing to specify the project in the necessary amount of detail could put 
the onus on the builder to make decisions about alternative, possibly 
inferior, materials or finishes, in order to adhere to the original budget.

Your architect can ensure that:

• at least four quotes are obtained for your project;

• the tender document defines the project clearly, thoroughly and in 
 detail, so that every cost is taken into account;

• costs such as preliminary surveys, statutory costs and final 
 certificates are taken into account;

• each quote you obtain has priced the project to exactly the same 
 specifications.

Be wary of accepting the lowest quote you receive. A quote that is 
significantly lower than the others will rarely turn out to represent the 
bargain it seems. 

If you accept a price that is too low, it is quite likely that compromises will 
have to be made and that you will not get the standard of detail or finish 
you were expecting.
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The project manager takes day-to-day responsibility for your project. He 
ensures that it runs smoothly, remains within the agreed budget and is 
delivered on time, to your satisfaction.

The project manager will be responsible for:

• managing the project, from day one to completion;

• monitoring any changes in the project that may affect the budget 
 or delivery deadline;

• up-dating you regularly on the progress of the project, and 
 communicating any concerns he may have in a timely and efficient 
 manner.

Your architect many be able to act in this capacity for you, or to appoint 
a project manager on your behalf.
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We specialise in commercial, residential, community and 
ecclesiastical projects, and take an innovative approach to 
our work, creating  spaces perfect for our client’s needs.

With over 30 years’ experience, we can advise you on the 
very best, and most suitable, construction materials and 
internal finishes for your project. 

Value for money is important to us; our designs are always 
specified in great detail, meaning that there will never be 
hidden or unexpected costs that haven’t been budgeted for. 

mrm put energy efficiency and sustainability at the heart of 
every project, enabling you to live, work and play with as 
little impact on the planet as possible. 

Complete customer satisfaction is our aim, and most of the 
work we secure is the result of personal recommendation. If 
you’d like to discuss a potential project with us, why not get 
in touch for an informal, no obligation chat? We will always 
be happy to hear from you.

What can mrm 
do for you?

Newcastle upon Tyne 

NE5 2DX

0191 2741072 
07729 889134 
info@mrmarchitecturalservices.co.uk


